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The Challenge of Finding the Right IT Partner

Finding the right IT partner can be one of the most important decisions you make for your business,
and also one of the most frustrating. Many business leaders have learned that not all managed service
providers deliver on their promises.

You may have experienced some of the same problems yourself: support tickets that take days to
resolve, confusing billing with surprise charges, or finger-pointing between vendors when something
breaks. You might even have solid technology but still feel like your IT provider is reactive instead of
proactive, fixing problems instead of preventing them.

Your business deserves better. Reliable IT support is not just about keeping computers running; it is
about keeping your people productive, your data secure, and your organization compliant. The right IT
partner should operate as an extension of your team, helping you make informed decisions that
protect your business and prepare you for what is next.

This guide will help you understand what to look for when evaluating IT providers and what questions
to ask so you can confidently choose a partner that offers better service, stronger security, and
simplified compliance.

At Capital Network Solutions (CNS), we have spent more than 35 years helping businesses nationwide
eliminate IT headaches and strengthen their cybersecurity posture. Whether you are exploring a new
partnership or simply want a second opinion on your current provider, this guide will give you a clear,
practical framework for evaluating your options.
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The Cost of Choosing the Wrong IT Partner

Choosing the wrong IT partner can quietly drain your time, budget, and employee productivity long
before you realize the damage being done. When your provider fails to deliver dependable support, the
cost is measured not only in downtime but in missed deadlines, lost opportunities, and damaged client
trust.

A slow response time during a critical issue can bring an entire department to a halt. Poor backup
strategies or outdated security practices can expose sensitive data to cyberattacks and ransomware.
Even something as simple as an unresolved email problem can frustrate employees and impact client
communication. Over time, these small failures create a ripple effect that hurts both efficiency and
morale.

Financially, the cost of a single data breach can be devastating. According to industry studies, small
and mid-sized businesses spend an average of $120,000 recovering from cyber incidents, not including
downtime, reputational damage, and compliance fines. For organizations that handle financial,
medical, or personal data, the consequences of inadequate protection can extend far beyond IT to
legal and regulatory exposure.

While no technology is perfect, your IT partner should be measured by how quickly they respond, how
well they protect you from risk, and how effectively they help you plan for the future. The right
partnership prevents costly downtime and builds confidence that your systems are stable, secure, and
compliant.

Signs Your IT Partner Might Be Failing You

Support tickets take hours or days to be acknowledged

You regularly experience downtime or unresolved issues

You find unexpected charges or vague billing explanations

You rarely hear from your IT provider unless something is broken
Your team handles vendor issues instead of your IT company

If any of these sound familiar, it may be time to take a closer look at your current provider. The next
section of this guide will outline what to look for when choosing a Managed IT partner and how to
identify the qualities that lead to better service, stronger security, and long-term compliance.
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Better Service,
Better Security,

Better Compliance.

“Choose an IT partner that
strengthens your operations,
protects your data, and grows
with your goals.”

What to Look for in a Managed IT Partner

Choosing the right Managed IT partner starts with knowing what truly matters. Many
providers promise great service, but few deliver the combination of responsiveness,
security, and compliance that today’s businesses require.

When evaluating IT companies, focus on three critical areas that determine long-
term success: Better Service, Better Security, and Better Compliance.
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BETTER SERVICE

Technology issues can happen at any time, but waiting hours or days for help should never be the
norm. A reliable IT partner provides immediate support and clear accountability through measurable
Service Level Agreements (SLAs).

Look for a provider that offers:

e Fast, guaranteed response times and live help desk support

* Nationwide coverage with local presence when needed

¢ Transparent, fixed monthly pricing with no surprise charges

e A dedicated Virtual ClO (vCIO) for strategy, planning, and budgeting

* A documented onboarding and offboarding process that ensures smooth transitions for new users,
devices, and vendors

Mini Checklist: Ask your IT provider these service questions

1. What is your average response time for help desk calls?
2. How do you measure customer satisfaction?

3. Will | have a dedicated account manager or vCIO?

4. Do you provide unlimited support or charge hourly?

5. Do you follow a documented onboarding process for new clients and staff?
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BETTER SECURITY

Strong security is the foundation of dependable IT. Modern threats are constant, and your provider
should be equipped with advanced tools and proven processes to monitor, detect, and respond
around the clock.

Look for a provider that offers:

24/7 Security Operations Center (SOC) monitoring and threat response

Layered security including Endpoint Detection and Response (EDR), Multi-Factor Authentication
(MFA), firewalls, and data encryption

Regular cybersecurity training for employees to reduce human error

Documented incident response procedures and recovery testing
Independent third-party audits that validate cybersecurity controls and compliance alignment
Certified security professionals on staff with credentials such as CompTIA, CISA, and Microsoft

Mini Checklist: Ask your IT provider these service questions

1. Do you have a dedicated SOC or partner with a trusted provider?
2. How often do you test data recovery or incident response plans?
3. What security measures protect Microsoft 365 and cloud data?
4. Do you provide employee security awareness training?

5. Do you undergo regular third-party security audits?
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Do you maintain current security
and vendor certifications?

It's important that your IT firm have some type of recent training and certifications, and they should be
able to answer this question, which demonstrates a dedication to learning and keeping up with the
latest cyber security protections.

If they don’t have any, and they aren't investing in ongoing training for their engineers, that's a red flag.
Some business owners won't invest in training and give this excuse: “What if | spend all this money in
training my employees and then they leave us for another job?” Our response is, “What if you DON'T
train them and they stay?”

You can feel confident that our in-house technicians have among the most advanced cyber security
training and certifications available, including:

CompTlA CompTlA CompTlA CompTlA CompT 1A

Security+ Network+ SecurityX A+ CySA+
Plus Series Plus Series Xpert Series Plus Series Plus Series
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BETTER COMPLIANCE

Compliance requirements are becoming more complex across every industry. A qualified IT partner
helps your organization stay audit-ready and aligned with the standards that protect your business
and clients.

Look for a provider that offers:

e Expertise in SOC 2, GLBA, HIPAA, IRS 4557, and other frameworks

e Managed data backup, retention, and documentation processes

e Regular compliance assessments and reporting

e Support for cyber insurance, vendor risk management, and audit preparation

Mini Checklist: Compliance questions to ask before you sign

1. Which compliance frameworks do you support and monitor?
2. Do you provide compliance documentation for audits?

3. How do you handle backup verification and retention policies?
4. Will you assist with cyber insurance and audit preparation?

A Managed IT partner should be more than a help desk. They should act as an extension of your
business, improving efficiency, protecting data, and guiding your technology strategy with measurable
results.

The next section will show you how to evaluate IT providers side by side and spot red flags before you
make your final decision.

O (916) 866-9969 ® info@callens.com @ www.callecns.com




Compliance, Cyber Insurance,
and Risk Readiness

Compliance is no longer just about meeting regulations. It now plays a direct role in whether your
business can qualify for or maintain cyber insurance coverage. Insurers, regulators, and clients all
expect organizations to follow strict cybersecurity standards that protect sensitive data and reduce risk.

Failing to meet these standards can lead to denied claims, higher premiums, or even lost contracts.
Modern compliance frameworks such as SOC 2, GLBA, HIPAA, and IRS 4557 set the foundation for secure
operations, but it takes ongoing monitoring and documentation to stay current.

What Your IT Provider Should Offer

. Guidance to align your systems with recognized compliance frameworks

. Assistance with cyber insurance questionnaires and documentation

. Regular reviews of security policies and risk management practices

. Verified data backups and recovery testing to ensure readiness in an emergency

. Continuous assessment and reporting to maintain audit readiness

. A dependable IT partner should make compliance part of your daily operations, not an
afterthought when renewal or audit season arrives.

CNS Advantage

CNS helps businesses stay audit-ready through our CompliancePro platform. This managed solution
continuously monitors security controls, verifies documentation, and simplifies the process of
maintaining compliance across multiple frameworks. With CompliancePro, your organization gains
confidence that every policy, backup, and safeguard is current and fully documented for insurers,
auditors, and clients.
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How to Evaluate IT Providers

Evaluating Managed IT providers can feel overwhelming when everyone claims to offer the same
services. The key is to look past marketing language and focus on evidence of performance, process,
and accountability.

A strong IT partner should welcome questions, demonstrate transparency, and provide references or
case studies that back up their results.

Step-by-Step Evaluation Framework

Service: Review their SLAs, average response times, and help desk availability. Ask how they
measure client satisfaction and track performance.

Security: Request details on their security operations, monitoring tools, and incident response
process. Ask for documentation of any third-party security certifications or audits.

Compliance: Verify experience with your specific regulatory requirements such as SOC 2, GLBA,
HIPAA, or IRS 4557. Ask for examples of reports or documentation they provide to clients.

Support Model: Determine if they offer fully managed or co-managed support, and whether their
pricing model is predictable and transparent.

Example Evaluation Questions

What is included in your monthly agreement, and what is billed separately?
How do you prioritize support requests during peak times?

Do you provide proactive maintenance, or do you only respond to issues?
How often will | meet with your vCIO to review strategy and performance?

Red Flags to Watch For

Vague or inconsistent response times

Limited visibility into security tools or monitoring practices
No written process for incident response or disaster recovery
Hidden fees or unclear pricing structures

Reactive support with no ongoing strategic guidance

Taking the time to evaluate these details helps ensure you partner with a company that will
proactively support your growth, strengthen your cybersecurity, and keep your organization compliant.
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Understanding IT Pricing Models:
Why Predictable Costs Matter

Not all IT companies price their services the same way, and the wrong model can leave your business
paying more for less support. Understanding how each approach works will help you choose an IT
partner that protects your time, budget, and peace of mind.

Break-Fix (Pay-As-You-Go)

You only pay when something breaks, but that means your provider profits when you have problems.
This reactive approach often leads to unpredictable bills and recurring downtime.

Hourly or Block Time

Some firms sell blocks of service hours at
a discount. While it sounds convenient,
these models still focus on fixing issues
after they occur rather than preventing
them in the first place.

Managed IT Services (Flat-Fee
Model)

This proactive model is built around
prevention and reliability. You pay one
predictable monthly fee that covers
monitoring, maintenance, help desk
support, and updates. Because your IT
partner’s success depends on keeping
your systems healthy, their goals align
with yours.

Co-Managed IT Services

This model is ideal for organizations with internal IT staff. The provider handles monitoring,
cybersecurity, and compliance while your in-house team focuses on projects and strategy.

Hidden Costs in IT Agreements: What to Watch For

Many IT providers advertise low monthly rates but hide extra charges in the fine print. These hidden fees
can quietly erode your budget and create frustration long after the contract is signed.

CNS Advantage

CNS offers transparent, all-inclusive pricing with no surprise fees. Whether you need full management or
co-managed support, you always know your exact monthly cost so you can plan ahead with
confidence.
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Frequently Asked Questions

Choosing an IT partner often brings up many of the same questions from business owners and
internal teams. This section answers the most common ones we hear from clients who want to
understand how CNS delivers dependable service, advanced security, and long-term compliance
support.

Do you provide 24/7 support?

Yes. Standard coverage includes business hours support with after-hours and emergency options
available when needed.

Can you work with our internal IT staff?

Absolutely. CNS offers co-managed IT services that complement your internal team with advanced
monitoring, cybersecurity, and compliance expertise.

What is your average response time?

During business hours, most calls are answered live within 60 to 90 seconds. After-hours requests are
handled through our emergency response line.

How do you protect clients from cyber threats?

CNS uses layered security that includes endpoint detection and response, multi-factor authentication,
DNS filtering, and 24/7 Security Operations Center monitoring.

Do you help with compliance requirements?

Yes. Our CompliancePro platform supports frameworks such as SOC 2, GLBA, HIPAA, and IRS 4557 and
includes ongoing assessments, documentation, and audit preparation.

Are there any hidden fees in your contract?

No. CNS provides a fixed monthly rate that includes all standard services, such as help desk support,
onboarding, and onsite visits.

What makes CNS different from other IT providers?

Our combination of fast response times, SOC 2 aligned processes, advanced cybersecurity tools, and
transparent pricing makes CNS a true technology partner focused on long-term client success.
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Why Businesses Choose CNS

When businesses evaluate Managed IT providers, they often discover that many companies talk about
support but few can actually deliver it with speed, accountability, and proven security. That is where
CNS stands apart.

For more than 35 years, Capital Network Solutions has supported small and mid-sized organizations
nationwide with a proven process that combines fast response times, advanced cybersecurity, and
SOC 2 aligned compliance practices.

What Makes CNS Different

e Average help desk response time of 60 to 90 seconds during business hours.

¢ Nationwide coverage with after-hours emergency support.

e SOC 2 adligned operations for security, data protection, and process integrity.

e Fixed monthly pricing with no surprise charges.

e Experienced vClOs providing proactive strategy and budgeting guidance.

e Certified technical staff with current Microsoft, CompTIA, and CISA credentials.

¢ Documented onboarding and client transition process to ensure a smooth start.

What Our Clients Say

“CNS transformed our IT experience. Their team is responsive, knowledgeable, and proactive. We finally
have confidence that our systems are secure and our technology supports our business goals.”

— Roger Beebout, CPA, Beebout, Williams & Olds CPAs

When you partner with CNS, you get more than technical support. You get a team that understands
your business goals and builds an IT environment that supports them.

Next Step: Schedule a free Risk Assessment to see how your IT environment compares to best
practices in service, security, and compliance.

What You Will Learn:

Whether your systems and data are fully protected from cyber threats

If your backups can be recovered quickly in a disaster or ransomware event
Where your organization may be out of compliance with industry regulations
e How you can improve performance, lower costs, and increase productivity

Schedule Your Free 15-Minute Consultation

Call our office at 916=-366-6566 or visit www.callchs.com to schedule a brief consultation. On this call,
we will discuss your business goals, address any concerns, and determine whether a Risk Assessment
is right for you. No cost. No obligation. Just clarity and confidence in yourIT.
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IT Services Provider Comparison Checklist CaRemt | compdnysE NS

Provider B

Support & Responsiveness

Do they guarantee written response times with a Service Level Agreement (SLA)?

Are most support calls answered live within minutes, including after-hours and weekend coverage?

Do they offer unlimited help desk support for all employees?

Does their monthly fee include onboarding new employees and setting up their PCs?

Do they provide a dedicated vCIO for proactive strategy, budgeting, and IT planning?

Do they handle vendor management, coordinating directly with ISPs and software vendors?

Do they provide transparent, detailed invoices with predictable monthly pricing?

Security & Threat Protection

Is there a 24/7 managed SOC (Security Operations Center) monitoring systems and endpoints?

Do they utilize advanced tools like EDR, XDR, and MFA to detect and prevent cyber threats?

Do they provide a managed firewall, password management, and device encryption?

Do they implement conditional access policies to ensure only trusted devices can connect?

Do they perform regular backups for Microsoft 365 and on-premise servers, and test recovery?

Do they provide Azure Virtual Desktop for secure and flexible remote access?

Compliance & Risk Management

Can they support SOC 2, GLBA, HIPAA, or IRS 4557 compliance requirements?

Do they provide compliance documentation, risk assessments, and audit preparation assistance?

Do they offer managed SIEM (Security Information and Event Management) for compliance reporting and
threat detection?

Do they carry business liability, errors & omissions, and workers’ compensation insurance?

Do they assist with cyber insurance readiness and renewal documentation?
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About Capital Network Solutions (CNS)

Capital Network Solutions provides nationwide Managed IT, cybersecurity, and compliance services for
small and mid-sized businesses. Since 1989, we have helped organizations improve productivity, protect
data, and maintain regulatory compliance through proactive support and strategic IT planning.

Our SOC 2 aligned practices, 60 to 90 second average help desk response time, and commitment to client
satisfaction set us apart from traditional IT providers. Whether you need fully managed IT or co-managed
security support, our mission is simple: to deliver better service, stronger security, and simplified
compliance so you can focus on running your business.

CNS

Your Partner in Technology
Capital Network Solutions, Inc.
Website: www.callcns.com
Phone: (916) 866-9969
Email: sales@callcns.com
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